	Rebecca M. DeGroot

1441 Peitz Ave, Waconia, MN. 55387 | 612-528-0140  | rebecca_degroot@yahoo.com


Summary
Service oriented professional with demonstrated skills in Supply Chain Management, Distribution, Logistics, Project Management, Contract Negotiation, Team Member and Supplier Development, Continuous Improvement and Process Control. 

Competencies
	· Strategic Planning; Tactical Implementation
	· Positive and Personable

	· Cost Reduction and Containment
	· Team Member Development/Accountability 

	· Project Management 
· Customer Quoting and Business Development
	· Relationship Building

· Organization and Cross Functional Collaboration

	· Lean; Process Improvement

· Budget Development & Execution

· Risk Management
	· Troubleshooting and Problem Solving

· Highly Effective Communicator


Experience
Global Director of Supply Chain Jan 2024-Current

Nortech Systems, Inc. Maple Grove, MN. 

· Oversee strategic planning execution of Forecast Management & Strategic Sourcing
· Set ordering/replenishment and inventory optimization processes for policies for global procurement

· Initiate and implement global supply chain contracts to reduce inventory, maximize cost optimization and align procurement activities
· Supplier Negotiations for global contracts and day to procurement/sourcing activities

· Oversee supply chain quality metrics and drive improvements within underperforming suppliers

· Negotiate/implement optimal supply chain payment terms

· Collaborate with Business Development, Finance, Quality, Engineering on new and existing projects/opportunities

· Collaborate with customers to improve their supply chain experience
Accomplishments
· $5M in cost savings in year 1
· Established global MRO program (VMI/Automation)
· Successfully outsourced cabling manufacturing 

· Implement KPI’s for inventory management, strategic sourcing and forecast management

· Implement women’s leadership program (Networking Chair)

Sr. Supply Chain Manager June 2022-Current

Raven Industries, Sioux Falls SD.  

· Set strategies within procurement team for long term automation
· Lead and execute efficiencies for ERP Cross Functional team

· Re-alignment of procurement team to best ensure commodity strategies are optimized

· Supplier program management involving cost reduction, stocking solutions, contract negotiations

· Project Management

· Team member growth and development and rebuilding team morale

· Implemented KPI’s to drive business need

· Developing and executing on Contract Manufacturing strategies for PCBA’s as well as Cable Harness Assembly

· Develop budgets, short term and long term planning strategies

Accomplishments
· Through Project Management successfully lead a cross functional team to drive more than 50 improvements in utilization of our new ERP system, Atlas
· Implemented metrics for OTD, Cost recovery, Inventory Management and Cycle Counting methodologies
· Hired Shipping and Receiving Manager and Supervisors
· Implementing Supplier Risk Mitigation programs: Kanban, RF ID, EDI, etc. 


Project Manager, IT 2021-Current
Raven Industries, Sioux Falls SD.  

· Work closely with internal (and/or external) teams to understand the scope of work, goals, deliverables, and timeline to ensure project success. 
· Examine resource requirements and availability needed for project 
· Create project plans, timelines, and milestone achievements 
· Ensures adherence to project plans and timelines to be met by internal and external resources 
· Measure and monitor project performance. Create and review project status reports 
· Coordinate the efforts of the project team through detailed planning efforts 
· Initiates corrective actions as necessary as they relate to the project 
· Ensure appropriate visibility and communication of the project
Accomplishments
· Successfully managed the implementation of ERP system (IFS) on time and within budget

· Successfully managed the scoping, planning and implementation of CRM tool, Salesforce 
· Implementation of EDI



Supply Chain Executive 2020-2021
Hernon Manufacturing, Sanford FL. 
A member of the executive team. Responsible for overseeing the planning and execution of both short- and long-term initiatives. 

· Contract negotiations 

· Supplier relationship development 

· Production planning and control 

· Provide leadership and oversight for S&OP 

· Budget planning and adherence 

· Supplier analytics to drive cost, quality and delivery improvements. 
· Risk mitigation 
Accomplishments
· Lead Strategic Projects: ERP implementation, 5S and Lean Management, Team Member Development and Safety Program 

· Lead the Procurement, Warehousing, Production Planning, Shipping and Receiving teams 
· Lead annual inventory cycle counting project


Manager of Customer Experience 2018-2020
Raven Industries, Sioux Falls SD
· Provide leadership for the sales and service support team to achieve sales goals and serve the customers

· Develop and execute budgets, short- and long-term plans, procedures and initiatives

· Keep informed of competitive landscape regarding pricing, products and general market trends

· Manage cross functional teams in multi-site; domestic and international locations

· Manage international service and training programs

· Develop and execute dealer training and growth strategies

· Team member development and performance management

Accomplishments
· Coordinated & implemented new online learning system using web-based app for multi-site personnel management

· Developed training content for international sites focusing on Europe and Latin America

· Created marketing campaign for “Pre-Flight” program with a targeted revenue growth goal of $250,000

· Developed rotation schedule for call center that improved service support during peak season, abandoned calls reduced from 50% to 20%

· Project lead for field campaign impacting OEM’s



Supply Chain Manager 2016-2018
Raven Industries, Sioux Falls SD
· Drive long-term strategies to generate Supply Chain improvements and efficiencies with focus on inventory and cost reduction.
· Develop strategies and processes to maintain optimum inventory levels to ensure on-time delivery to customer expectation

· Lead cost management contract negotiations, development, and enforcement 

· Develop and maintain risk management strategies

· Monitor and initiate improvement projects to current processes or policies

· Develop and execute budgets, short term plans, long term plans, policies, procedures and initiatives

· Manage activities to develop and execute material supply stream strategies

· Achieve competitive advantage and improve responsiveness to customer demand

· Contract review and negotiation

Accomplishments
· $500k in cost reductions achieved year 1, $1m in year 2, >$1M in year 3 

· Implemented forecast system and supplier program for inventory management

· Successfully lead and implemented several continuous improvement projects

· Implemented logistics platform for International growth in Latin America 


Supply Chain Manager 2010-2014
Raven Industries, Sioux Falls SD
· Manage Quoting, Scheduling, Purchasing and Inventory management functions

· Foster relationships with strategic suppliers to create collaborative partnerships to achieve competitive advantage

· Drive long-term strategies to generate Supply Chain improvement and efficiencies 

· Develop and implement strategy and processes to maintain optimum inventory levels and best scheduling practices, to ensure on-time deliveries to meet customer requirements, while minimizing carrying costs and premium transportation charges

· Lead specific cost management contract negotiations, development, and enforcement

Accomplishments
· Identified $450,000 in cost savings through implementation of annual commodity quote process in 2012, additional savings $1.6mm in 2013
· Received two Dimension of Competition awards from CEO for success of the implementation and roll out of new Preferred Supplier program - The dimensions identified in this award are Quality and Service

· Lean Certification; passed test score of 88%

Regional Product Manager 2000-20009

Sager Electronics, Middleboro, MA
Started work in the industry of electronics components as a Buyer at an Electronic Distributor, Sager Electronics. Many promotions later developed my early career skill set in product management, team member management, supplier development and supply chain strategy. 

· Asset Manager: 2000-2003

· Product Manager (Interconnect): 2003-2005

· Inside Sales Manager (Relocated to Ohio): 2005-2007

· Regional Product Manager: 2007-2009
Education
· Certified Health and Wellness Coach (IIN) 








2022
· Software Project Management Foundations








2022
· Leadership Immersion (CEO selected leadership development program)




2018

· APICS: CPIM educated










2018

· Export/Import Compliance









2017

· Certification:  Lean 






       



2014

· Project Management: ESI International








2012

· Bridgewater State College Bachelor of Science: Psychology; Management




2000

